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Date: [Note: if possible, aim for a day when MPs are least likely to be in Westminster e.g. Fridays and during parliamentary recesses]
Time: [Note: MP visits tend to be 45 minutes to 1 hour in length]  
Location: [CDFI/customer address]
Purpose: To visit a Community Development Finance Institution (CDFI) in [insert constituency name] to see first-hand how CDFI funding helps local entrepreneurs/businesses/social enterprises [delete whichever doesn’t apply] achieve growth, create jobs, and strengthen the local economy. The visit also provides an opportunity to hear about the role of CDFIs in supporting underserved communities and hear directly from a local business whose growth has been made possible through CDFI funding.
Attendees: 
· MP and staff
· CDFI representatives
· Customer representatives
· [Local leaders e.g. mayors and/or council representatives can also be invited, although it’s helpful they have the same party affiliation as the MP]
Agenda:
1. CDFI meet MP at specific location (e.g. reception of CDFI/customer office
2. Round of introductions
3. CDFI representatives present/discuss their work supporting businesses in the area
4. Customer presents/discusses their business and how the CDFI has supported them, including a tour if possible/appropriate
5. CDFI leads Q&A session
6. Concluding remarks from MP, CDFI and customer representatives, including on how to work together to support the work of CDFIs so they can help more local businesses start and grow
CDFI background:
[Example topics to cover in this section:
· When was your organisation established?
· Where are they based and what areas do they serve?
· What financial services do they provide (e.g. loan size, refinance)?
· Who do they serve (e.g. SMEs and social enterprises)?
· Do they receive any external support (e.g. from the Growth Guarantee Scheme (GGS), Community Enable Funding (CEF), or Community Investment Enterprise Fund (CIEF))?
· What is their mission (e.g. supporting SME refinancing and growth, entrepreneurs/micro-finance, personal lending)?
· Do they provide any other support beyond credit (e.g. signposting, mentoring)?
· How much have they provided in loans and to how many? 
· How many jobs has this created/protected (if known)?
· How much added economic value has this created for the local area ({if known)?
· How has this support helped women, ethnic minorities, and/or people living with disabilities?]
Beneficiary background: 
[Example topics to cover in this section:
· What does the business do? 
· What is their social/environmental impact? 
· How will/did a CDFI loan help? 
· Did the customer benefit from wider support?]
MP background: 
[Example topics to cover in this section:
· Where is their constituency?
· When were they elected?
· Which party do they represent?
· Did they have any other roles/occupations before they were elected?
· Have they been involved in/supported CDFIs in other ways? 
· What are their interests/have they contributed to any debates (e.g. SME support)? 
· Do they serve on any committees or All-Party Parliamentary Group (APPGs)?]
Background information on CDFIs:
CDFIs are locally rooted, not-for-profit lenders that offer affordable credit and personalised support to people, businesses, and social enterprises that are unable to access finance from mainstream providers. Nearly 50% of CDFI lending reaches disadvantaged communities, 99% are based outside London, and they lend to businesses run by women and ethnic minorities at a disproportionately high level compared with mainstream lenders. As such, they play a vital role in tackling financial exclusion and expanding local economic opportunity in underserved communities across the UK.
What MPs can do to support CDFIs:
· Talk about CDFIs, post about them on social media, and signpost constituents to your local CDFI/s.
· Join the new APPG on CDFIs by contacting Gareth Thomas MP (gareth.thomas.mp@parliament.uk) or Responsible Finance (t.hadjimichael@responsiblefinance.org.uk).
· Write letters to banks encouraging them to go further with their partnerships with CDFIs.
· The following banks are members of the Community Finance Taskforce and are already actively engaged in improving financial inclusion:
· JPMorganChase has committed £10m to strengthen CDFIs' operational capacity.
· BNY has also committed financial support to strengthen CDFIs' operational capacity.
· Lloyds invested £43m in the £62m Community Investment Enterprise Fund (CIEF) to support regional CDFIs and partnered with Responsible Finance on the Lloyds Bank CDFI Referrals Pilot, launching a referral pathway to CDFIs for declined lending applications.
· Natwest invests in CDFIs, has funded Responsible Finance on financial inclusion and sponsored our Impact Report and launch event. It also supports female entrepreneurs through its Women in Business programme.
· Unity Trust Bank has been supporting CDFIs for 25 years by match funding grant money.
· Barclays also offer a Women in Business programme and have expressed their commitment to the Taskforce objectives.
· Mastercard and HSBC are also Taskforce members and have expressed their commitment to the Taskforce objectives.
· Ask parliamentary questions and write to relevant ministers to ensure CDFIs can sustain and expand their personalised support and local presence as a vital part of the UK's financial ecosystem – so they can continue tackling financial exclusion while supporting economic growth – through the following sector support:
· Improve referrals from banks to CDFIs to address that just 2% of CDFIs’ business customers in 2025 came via bank referrals, yet 88% of the businesses CDFIs lent to had previously been declined by a bank, by:
· Encouraging long-term, large-scale bank-CDFI partnerships;
· Reforming the Bank Referral Scheme to better connect viable business with the right lenders, with CDFIs as key partners.
· Scale personal lending via:
· A state-backed guarantee, similar to the Community ENABLE Funding programme, to provide a long-term structure for bank investment;
· A Dormant Assets-backed fund from Fair4All Finance using first-loss capital or guarantees to unlock new bank investment into CDFIs.
· Launch a dedicated microlending guarantee or first-loss fund for loans under £25,000, to address the gap left by the current Growth Guarantee Scheme, which begins at £25,000.
· Expand Community Investment Tax Relief (CITR) to scale CDFI business and social enterprise lending by:
· Amending CITR regulations to raise the limit that a wholesale CDFI can on-lend to a single retail CDFI from £2.5m to the lesser of £25m or 25% of funds raised;
· Improving CITR awareness through coordinated promotion across investment channels and targeted outreach to investors and advisers;
· Consolidating and clarifying CITR guidance with clearer investor-facing and technical resources to reduce friction and boost confidence.
· Act on the commitment to extend credit broking exemptions to fee-free referrals beyond social landlords so more organisations can steer people away from high-cost and illegal lenders towards safe, affordable credit like CDFIs.
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